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5. Dinh Iuaing phit trién

5.1 Mye tiéu ngin hen (2014 - 2015)
- Phat trién thi truomg theo Irdng da dang hoa sin phim, khich hang.
- Tip trung khai thic 16i da cdng suit thiét bi hign ¢,
- Dy manh xuét khiu.

- Maredng hop e, lién doans lién két ahim tin dyng c
dé dinh hucmg diu tu trong tong L

‘ngubn lye tir bén ngodi lam tién

5.2 Chién luge phit trién trung vé dii han

- Diu tr mé ring sin xudt sin xult cic san phim chit luong cao, dde dio, di img nhu,
chu ngdy edng cao cila khich hing cho thi truomg ndi dia cang nhu xudt khiu.

- Tim kiém co hji lién dounh lién két, dGi luu hing hoa voi d8i tic trong vé ngodi mude.
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+ Qui hogeh dong sin phim, mir rong qui ma sin xult theo hutny 13 1nung
chuyén siu cho dét kim vi hodn ti.

iép tue cing od vis phat trién thuong higu trén thi tsomg trong nude vé quic &

5.3 Cic e tidu d8i yoi i tevime, <& b v cong ddng el Cong ty: Chidn huoe phit i
i han clia Cong ty gin lién voi viéc dp dung cong nghé thin thién, gin Ui vai mol tnwong,
Kiém nguyén vit ligu vi dac biét 1 si dyng nguyén ligu tdi sinb.

6. Cieriiro

bi ¢ e hju nhim (ié gidm chi phi san suit, ning

Lin song cic nhi diu t nude ngodi tin dung thoi
1w il vy dét may vGi qui m lim, miy mc thiéy bi
Vi sin phim cing logi.

Tam tang khd ning canh tranh

1. Tinh bink hoat djng trong aim

1. Tinh linh hot g scin st kinh doah

Keét qui thye hign s0 v6i nam 2012

= E K& qui oso s |
| o A FTE N e BT
T Tng Doanh thu 86,780 | 99082
2 Tong sin legng 2600 | 2,783 I}
3 Lyi nhujn sau thue. 756 041
Thué 4 ngp vio NS trd 1.900 135 _
[ Thu ohip et ngudi lao dong | Tl ngusithing | 5|54 T

2. T chire va nhdn s

2.1 Danh siich Ban diéu hant:

ng L& Minh Hing - Gidm Dic

Namsinh : 1967

S6 CMND : 225100675- Cang An Khinh Hoa edp ngy 12/8/2004.
Qué quén : x& Triéu Phong. huyén Tricu 11, tinh Quing Tri.

Dia chi thutmg tri: 47 Neuyén Thi Minh Kiis, Tan 1gp, Nba Trang.
4 dign thogi lién lgc : 0583882221
Trinh d chuyén mon: Ky su Ding lyc, Cir nhdn Quin Tri Kinh Doanh.

- Bi Pham Thi Kim Oanh - Pho Giim Dic
N sinh: 1966
$6 CMND : 220885206 Cdng An Khinh Hoa cip ngiy 28/11/2007.
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D chi thubmg tr: 74/2 Déng Nai, Phude Hai, Nha Trang.
5 dign thogi ién lac : 0383880313
“Trinh 40 chuyén mon: Cir nhin kiny

2288 lrgmg ngudi lao dang

Ting 56 lao d9ng trong Cong ty hign 1 ngui, trong do lao dong co trinh 69 dgi
hoe 14 53 ngudi, cao dAng vi trung cdp 1i 34 nguri, cong nhin kS thudt 12 ngudi. 3 con lyi la
1 ddng phd thng duge dAo 110 i chd.

2.3 Chinh sach di voi ngudi lao dong

) Chinh sdch dio tao
- Chis trong dio 190 vi phit trin eudn i Iy dde bist 1 4o ngd quin .
- Dio tgo vi dio tao loi cho 201 50 cin b chuyén trdch,

b) Ché db thuring phat (Theo Quy ché Cong 1y ban hiniy
- Khen thuime gin lién v6i cadt lung cong viée hoan thinh vi higu qud kinh douh,
- Phat néu vi pham ndi quy. quy ... dén bi thit hai (néu c6)

) Ché 8 phy cdp. bao hiém: Negwii lao dong trong Cong ty duge hudmg cic ché 4 phy
i, bio hiém phi hop v6i Lujt lac done (bio hiém xa hi, khim sic khoe djnh ks. boi duong
i hai bing hién vit...

A
@) Ché 5 khde: Hiing wim. 1y theo thinh tich cila ngui lao dong ma duge di tham %5
quas, nghi dudng trong nude
3. Tinh hinh dhu tw vi tnh hinh thye hién cic dy Gn
- i turtrong nim;
+ Mgt méy ché bin khong phim (Hang A-Tex).
+ H¢ théng may nén khi irye vit (Haig Dyna).
-+ Hi théng lam it 0 cii thign mo rrime lim vige.

4. Tinh hinh ti chinl:

) Tinh hinh ti chinh
| NOIDUNG DVT | 31122012 | 311222013 | % thog glim
| 1. Yong i sin e nows| s o

. 8622 75.761 baiec)

i o i ban na|  won|  ma

2. Doanh thu thulin rat sag6s|  s6su e
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) Cie chi téu i chinh ch yéu
r NOIDUNG Cloevr amam | s
1 Chi i vé K g thanh 10in
41 thah o ngin b

|| e 56 thanh todn nhanh
f

2 Chi tidu vé cor edu vén

g/Vén chi si hina

3 Chi e g e hoat din:
+ Vong quay hing tén kho

-~ Dosunh th thun Tong thi sin

om (X3

4. Chitiéu vé kha ndng sinh 161

s i nhufin sau thué/Doanh thi
thuin

~ 1 sb lgi nhudn sau thué/Vén chi 3
hitu

|+ Hé sb o nbun sau thod/Tong ti sin

4 s i nhgn 1 hogt dng kinh
doanlyDoanh thu thudn

00089 0000004

00075 | 00000042

00069 00000036

©00024) 0o

5. Corcdu cd dong, thay doi vén di e cua chii s it
- Tdng 56 b phiéu hign hanh: 9.671,100 ¢o phiéu,

- Cor clu cb dong:

Trang
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- Cb phiéu phd thong: 100%

- Nhimg thay di vé vin cb dong: khid

L Bio cio vi ddnh g ci

an Gidm dic

1. Dinh g két qui hogt dang san suit kil doanh

1.1 Ve chi tiéu doanh thu, scia hugme. Lt nhidn, khdu hao,

leomg

- Doanh thu $o v6i nim 2012 taiug 114%. Doanh thu tang ki do gia ting sin hegng hin &

i cic myt hang gid trj cao.
- Sin lugng so vGi nim 2012: ting 107 do viée phét
Khich hing.

trin miu ma phi hop v h hiéu

- Loi nhuiin sau thué, ndp nzdn sich: toc nhiéu kho khin, Cty da ¢b ging duy tri sin

st khong bi thua 19,

- Khi hao: thye hign trich khdu hao theo ding qui dinh hién hash.
- Thu nhip cda ngudi oo dQng: ndm suy cao hom nam true.

2. Tinh hinh ti chinh
) Tinh hins tdi sdn:

idn gidi

i sin vuit ang cao, khi ning ddp (e cic don
+ Ciic thiét bi phy g e Gu t mang i higu g

xuit

Sir dyn nguin tén ign ¢

g cgo it han

nam),

inh 1€ cao do tiét gidsn chi shi sin

+ Thiét bj méi ddu tr timg bude dua vio khai thic gop phin gidm chi phi s vui, gia

ting sin luong tiéu thy trong thoi wian (61

b) Tinh hinh ng phai tr.
- Tinh hinh ng'hign i binh thudr
g phii trid xdu.

g

hong co bién dong lon vé cie khoan 1o, ktong €6

bt P



[image: image15.jpg]nh hurmg chénh ch 19 gid hdi dodi dén két quh SXKD: khang ¢6 dnh hudng lin.
nh hudng ehénh éch 14i vay: kdng e sah huong do Cang ty khong c6 phit sinh vay

trong nam,

3. Nhimg edi tién vé co edu 13 ehise, chinh sach, quin

- Chinh sich tri rong cho ngubi lao ddng phit hop v thise 1é.

- Ung dung thanh cng cong nghé in moi.
- Liim chil cong ngh¢ thidt bi mi diu w.
- Ca thién mi tasdmg lim vige cho ngudi o dong.

4.Ké hogch nam 2014

Muc tiéu ciia Cong ty trong nim 2014 “Mo rong thi truimg, iy dyng thuon hicu, hop
tic i qud, ddu tr ding hurdmg” Tap truns mot s6 dinh hudng sau: o

- Nang cao higu sudt khai thic il bi két hop véi vige lién tue.
‘ngh mi vio sin xuit.

- Phit tiéo thi trwéme theo hndiig d dung i san phim, da dang héa khich hiag.
- Xiie tién cdc chuong trinh hop téc v cic ddi tic trong vi ngodi nude.
Trén co 56 phin tich tiah hinh. Cong ty xiy dung ké hogch kinh doanh niin 2014 nhu

p cin, i dig cing

[ T

ST CHITIEU VT KEHOACH
01| Téng doanh thu Trigu done 120,000
02| San hrgng sin xudt 1.000 mét 3,300

| 03| Téng ngp Nein sich ‘ Trigu ddng
04| Loi nhugn thye hign
05| Thu nhip binh quin newi oo ding | Trdnguiiing 64

1V, Dinh gid cita Hji ddng qui tri vé hout dgng cia Cong ty.

1. Diinh gid cita HDQT vé e mit hogt dgug cda Cong ty

 Cong ty hogt ddng theo dinz dinh hudng cita Hgi ddng quin trf v Nehi gyt cia Dai
i dbng e dong.

2. Dinh gid cila HDQT vé hogt dng cis Ban Gidm dbe Cong 1y,

Ban gidm dbe da thyc hidn ding vi kip 1 cic chi trvong dinh hudng cia HDQT, ngoii
£ <6n kip the tham s cho HDQT ci

3. Ciic ké hoach, dinh huéng ¢ua HDOT
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- Tip trung déu tr theo hudng chuyén siu trén co s djnh vi sin phim, thi truon
- Siin sang lién doanh liéa két vii eic a6t trong ngoii nue.

V. Quin tri Cang ty.

1. Hpi ding quin 1} (HQT)

B Nguyén Thi Tuong Amy - Chu tch HGi dbng quin i
» Ong Lé Minh Hing - Uy vién.
« Ong Ned Chi Humg - Uy vidn.

Trong nam 2013 HDQT da t ehite eic cube hop si:
1.1 Bién ban hop HDQT ngéy 04/01/2013. thing g mt s6 vin dé sau:

- Két qui san xuit kinh doanh 2012 vii ké hoach thue hign 2013 — Phuong én chia ¢6 tire
2012 & 2013.

- Thong qua ké hogeh diu tr

- Ké hogeh thanh 1y ti sin ¢d dinh,

~This lao cho HDQT. BKS v thus k§ HDQT nim 2013,

- Thing qua ké hoach t chire DHCDCD thirtmg nién 2013.
312013, thing qua mit 56 vin dé sau:

st i doanl 2012 83 dutge Kiéim todn ngay 2
- Dinh gié hoat dgng el HEQT v3 Ban gifin dde trong nim 2012,

- Thong qua trinh DHCD béo cio tai chinh 1nam 2012 d& duge kid

- Thong qua trinh DHCD phuwng an phin chia lgi nhugn sau thué va chia b tic nim
2011 & 2012,

- Chon don vi kiém todn bio c4o tai chinh nam 2013 vi biiu bd sung thanh vien 1KS.
it thi a0 cho thanh vién HDQT, BKS v thir ky HDQT nam 2013.
- Pai hoi CD thusbmg nién 2013
1.5 ién bin hop HDQT ngiy 25/111201
“Thong qua ké hoach déi 1
2. Ban kiém soit (BKS)
« Ong H Thugng Hai - Trudmg Ban kiém soit
« Ong Holng Minh ~ Thinh vién:
o Ong Nguyén Xuin Tién < Thanh vié
‘Trong nlim 2013 BKS da 16 chire 2 cude hop trong thing 4 vi thing 7 v61 i i dung

thing qua mot 56 vin dé sau:

sau:

- Binh gid tinh hinh sin xud kish doanl it Cang ty.
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“Tén ngudi s hiru chimg 4% ‘ chimg | i
il Chie vy Khotnsy | nimgie | Ghichi

= b () —
Nouydn Th 1 Chi tich HDQT | 5000000 | SL70| by dién

1.¢ Mink Uy Vien IDQT | 2343900 2424 i’;“" dn
00| ?
15 Thugng. Hii Tridng BKS | 1000000 1034 | Nirde i
DN

Ngo Chi Humg | Uy VienHDQT | 250000 259 Suhi i i
L | B nhin o]

Neuy én Xuin Tién Thinh viéa BKS 1.000 0.01 | Sihiuci
L | | i nhin |

Cie giao dich, thic luo vé ede Fhodn Lt lch ciia Hoi ding qun tri, Ban < dbe va

I b i 1 lao cho HDQT. BKS vi thur ky HDQT. Cy

Hovi Ten Chivy | Micihio | SBng | Si
T onmahing) | ghing) | ond) |
Thnh vien HDQT 000,000
Neuyln Thi Tuomg Anb | Ch fich HDQT | 2.500.000 [F] 30,000,000
2| LéMinh Hing Ty Vien HBQT 2 [ 200000
3 Ngb Chi Hung 2 000,000
T Bankidm ot 37200000 |
T O Thugng Hat Trume BES | 1300000 1] 18000000
(BT Hoang. Thanh vien BKS 1200000 i1 T4.300.000
| NewdXuinTién [ Thinh v G BKS 120,000 4 800 00|
W Theky HDQT 000000
! Trin Die Thing Thuky TDGT | 15500000 2 IX000.000
) Téng cong h 0
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[image: image18.jpg]V1. Bio cio tii chinh

1. ¥ kién kiém todn doc Gp

“Cic Bio cdo ti chinh d3 plin dh trune e VA hgp 19 vé tinh binh 1 ¢hih <11 Cong
iy i ngdy 31/12/2013 va két qui Fogt dong kinh doanh cling i cie ludng luu ¢l n tién @
trong ndm tai chinh két thic ti ngiy 31/12/2013, phit hgp véi Chudn myc, Ché 06 ke toin Vigt
Nam hign hanh va céc quy dinh phip Iy hién hinh ¢6 lién quan vé lip va trinh biy Bao cdo tdi
chinir

2. Bdo cdo tai chinh due kién twin: i kim theo Bio cio thiimg nién din UBCKNN
g thoi da dang tii rén Website Cong 1y.
ot uhijn
- UHCK Nb mute;

T Khinh Vid (o choy

L i s,

Lo VT, th ky HDQT

L& Minh Hisng

Trang 10



[image: image19.jpg]BAO CAO THUONG NIEN
(Ban i theo thomg t sb 52,201/ TT-BTC ngiy S thing 4 nm 2012 ca B9 Tai Chinh humg
v vige cong b homg tn rén th img chimg kbodn)

BAO CAO THUONG NIEN
CONG TY CP DET TAN TIEN
Nim 2013

1. Théng fin chung,
1. Thang tin khdi quat
‘Tén giao dich: Cong ty CP dét Tan Tién.

Gifly chimg nhan dang ky kinh doanh s6: 3703000429, dang ky lin déu ngay 12 thing |
nam 2009 do Si ké hoach va du t tinh Khanh Hoa cip.

Vén didu 1§ 96.711.000.000 déng.

a chi 6 hiru: 96.711.000.000 dng.

Binh Tin- Phuomg Vinh Neuyén- TP Nha Trang- tinh Khinh Hoa
(84.058) 3730330 Fax: (84.058) 3882926
tochuc_tatex@khataco.com

hitp:/Aantien khatoco.com

Ma cb phiéu:

2. Qud trin hink thinh vé phit rién

Cong ty e phin dét Tan Tién duge thinh 1gp tir c6 phin hoa Nha miy dét Tan Tién
thude Téng Cong ty Khinh Viét theo Quyét dinh s6 1635/QB-UBND ngiy 12/092007 va
Quyét dinh 56 2810/QD-UBND ngiy 13/11/2008 cia Uy ban nhin dan tinh Khinh Hoa,

3. Ngdnh nghé vé dia bin kinh doanh

- Nginh nght kinh doanhy: Sin xudt sgi, vii cic log, 4o quin, cde sin phim cho tiéu ding
Vi cang nghigp co sir dung nguyén liéu chin (i vai, nguyén phy li¢u cho nginh dét may: Mua
bién, xuit nhp khiu vai, sgi cic logi, cic sin phim dét may. miy mdc thiét bi va nguyén phy
igu nginh dét may.

- Dia bin kinh doanh: Tp HQ Chi Minh, Tp Hi Noi, Khinh Hoa. Nam Binh.

4. Thong tin vé m6 hinh qudn tri, 16 chiic kinh doanh v b mdy quin Iy

- MG hinh quén tri: trye tuyéa chitc nang.



